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6.4.1 Procedures for optimal resource utilization.
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Procedure for optimum resource utilization

1. Prepares budget and monitor the income and expenditure of the institution on daily
basis.

2. MIS reports to management on daily/weekly and monthly basis
3. Prepares cash flow statement and monitoring of cash flow.
4. Reduce finance cost on timely payment of loans and advances

5. Excess balance in current accounts may transfer to fixed deposits to get interest on
fixed deposit and to avoid fund laying in current for as idle

6. Monitoring of optimum resources utilization of the institution by the internal and
external audit firms.
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